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BACKGROUND  

The area of corporate social responsibility has greatly evolved in the last decade since the 
movement began to achieve some visibility in Canada.  The establishment of the Canadian 
Business for Social Responsibility was one signpost that both consciousness and corporations 
in Canada were moving to the next levels.    Boards, executives, managers, employees and 
shareholders of companies large or small who decide to walk the route of corporate social 
responsibility commit to being constantly vigilant of their own activities and that of their 
colleagues as well as having independent auditing and monitoring of social responsibility in 
place.  

The journey to corporate social responsibility is as much in the questions as the actions and the 
answers.   “What is corporate social responsibility?”  “How do we become more socially 
responsible? “ “ What is an ethical decision in this case?”  “Do we spend the “extra” money 
today to improve our operations to be more environmentally, socially and economically 
sustainable for us and for future generations.  The dilemmas are in the every day decisions, 
large and small.   Electra Gold Ltd. is one of the companies that is willing to walk this complex 
road, willing to face the dilemmas and respond with the highest standards of ethical and 
professional conduct.  

The purpose of this report with respect to corporate social responsibility within Electra Gold 
and externally with its shareholders, customers and suppliers is to document both the historical 
and current socially and environmentally responsible actions of Electra Gold Ltd.   

This report documents the social and environmental strengths of Electra Gold Ltd.  based on the 
Social and Environmental Rating Criteria from the Canadian Social Investment Database 
(CSID) (Jantzi, 2003).    

BRIEF DESCRIPTION OF THE COMPANY 

Electra Gold Ltd. is a company that mines industrial minerals.   The Company’s Apple Bay 
mineral claims cover approximately 11,250 hectares (approximately 45 square miles) at the 
northern tip of Vancouver Island and have been under development for chalky geyserite, 
geyserite and kaolinite deposits.  The company is actively exploring many other industrial 
mineral opportunities as well.  The Apple Bay mineral claims are located within the Quatsino 
Traditional Territory. 

 



 

COMPANY VISION  

The mission of Electra Gold Ltd. is to explore, develop and extract the earth's mineral resources 
in an ethical and sustainable manner that builds true value.  Its vision is to build economic as 
well as ethical viability for shareholders, stakeholders, and the entire community.  

Electra Gold’s aims are:  

• Ethical mining  
• Sustainable mining  
• Environmentally sound mining  
• Building a strong and loyal customer base  
• Exploring the potential for mining a range of industrial minerals  

Electra Gold’s fresh beginning as an ethical mining company includes an abiding respect for 
the environment and the indigenous peoples whose land and natural resources that the 
company is entrusted to sustain. 

PHILOSOPHY & VALUES (FROM WWW.ELECTRAGOLDLTD.COM) 

Electra Gold’s vision is “to build value for its entire community”. Building value entails 
increasing value of all assets. Assets consist of the following: 

1   Property     2   Cash and inventory  
3   People 4   Ideas 

If we want to build value and ultimately increase the value of the shares of stock of the 
Company, we need to concentrate on engaging good projects. 

If we want good projects, we must concentrate on developing good relationships and building 
our human resources. Good projects are built and sustained by good people. 

We must concentrate on building our greatest and most valuable asset – our people. Our 
primary focus must be to build lives and relationships. We need to have a sense of both the 
individual and corporate needs for a happy and productive workplace. In our vision, we say, 
“Our business practices subscribe to the highest standards of moral and professional conduct.” 
These practices are developed from the following words, which were left in view during each 
strategic planning meeting: 

Love Joy Kindness 
Faithfulness Self Control Peace 
Patience Goodness Gentleness 

The “highest standards of moral and professional conduct” refers to the cornerstone of doing 
our business – Love and Truth (spoken in love). From this foundation, honesty, integrity, trust 



 

and goodwill can flow. From these virtues, good business can flow. The following are some 
principles we should always keep in mind: 

• Our workplace, whether it be the office, the mine, a factory or a tent in the field, 
should provide us with a sense of satisfaction and accomplishment.  

• The workplace should enhance the “four corners” of a healthy, balanced and 
productive human being:  

1   Physical Health 2   Intellectual Health  
3   Mental Health 4   Spiritual Health 

• A workplace should be where relationships are built, acknowledged and nurtured.  
• A workplace should be where truth is not feared. It is OK to make a mistake. 

However, through teamwork, let’s try not to make the same mistake.  
• The workplace should be filled with confidence in the future – free from fear of 

loss of job, arbitrary decisions and disjointed work practices.  
• The workplace should be efficient and effective – a place where people work 

together as a team. Humour and goodwill should be a strong part of our culture.  
• The workplace should be open to the broadest spectrum cultures – always open, 

accepting and sensitive to differences. It should be a culture that is inclusive and 
not exclusive.  

• We do not go out and find good people as much as we help good people to grow 
into better people.  

Our team and Company boundaries extend far beyond our formal corporate boundaries to 
consultants, contractors, customers, partners, shareholders and all other stakeholders. We need 
to know and understand each other well.    

ELECTRA GOLD LTD.  -  SOCIAL AND ENVIRONMENTAL STRENGTHS BASED ON  
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COMMUNITY AND SOCIETY 

 

STRENGTH:   DONATIONS OR FUND-RAISING EFFORTS AS A PERCENTAGE 
OF PRE-TAX PROFITS 

 
Electra Gold  Ltd. has had both a historical and ongoing commitment to both community and 
society.  During the late 1980’s, Doug Stelling the CEO of Electra Gold  was an active 
participant on the Mining for Miracles campaign when fundraising records were set.  Mining 
for Miracles focused on raising money for the Children’s Hospital.   Mining for Miracles was a 
pivotal point in raising Mr. Stelling’s awareness of issues of social justice.  In the 1990’s he 
expanded his personal efforts to human rights and substance abuse work.  In the 2000’s, he 
decided to bring together his personal efforts for social justice and social responsibility 



 

together with a vision for the resurrection of Electra Gold Ltd. as a mining company that would 
be a model of a socially responsible company whose purpose was in additio 
 to being financially and environmentally sustainable would  help build stronger community 
and society both locally and internationally.   
  
STRENGTH :   MECHANISMS OF COMMUNITY ENGAGEMENT/CONSULTATION 

In planning its business activities, the CEO Doug Stelling and the President Jo Shearer have 
consulted with the Quatsino band at Port Hardy about its effects on their community. Some of 
the feedback included the immediate former Chief Bobbie Charlie declaring that the Quatsino 
wanted meaningful jobs at Electra Gold Ltd.  As a result of the consultations, the Quatsino First 
Nation Agreement (details elaborated on in the next section) was formulated.    
   

STRENGTH:    ABORIGINAL RELATIONS 

Electra Gold  Ltd. has demonstrated its commitment to the development of both economic and 
community-based relationships in which the benefits of the mining operation are shared 
equitably.  In 2003, Electra Gold  Ltd. concluded a landmark agreement with the Quatsino.  
Electra Gold  Ltd. gave the Quatsino 400,000 shares, right of first refusal on all jobs and a 
production royalty.   If it is not the first such agreement of its kind in British Columbia then it is 
one of the first.  In the past, mining companies in BC with claims staked on “Crown Land” in 
the traditional territories of the First Nations have not made agreements with First Nations.   
This agreement came about because of community consultation with the Quatsino where the 
management of the company listened to the dreams and desires of the Quatsino for jobs.  The 
royalty represents 3  % of production revenue.    
 
The following is quoted from a press release:  
The Agreement calls for the Company to pay to the Quatsino First Nation a royalty of $1.00 for 
each metric tonne of production from the mineral claims, half of which royalty is a deferred 
payment until production from the Claims exceeds 200,000 tonnes per year.  

This Agreement marks one of the first of its kind between a First Nations community and a 
mining company where a royalty is paid on the minerals extracted from the land within a First 
Nation’s Traditional Territory in the province of British Columbia.  The members of the 
Quatsino First Nation will benefit from this Agreement.   

“I am pleased with the direction that Electra Gold has taken,” said Chief Tom Nelson.  “Electra 
Gold has set the benchmark for other corporations that want to do business with the Quatsino 
First Nation.” 

“I am delighted that we were able to reach this landmark agreement” said Doug Stelling, 
Electra Gold Chairman and CEO. "Because Electra is dedicated to ethical principles and 
providing value to our shareholders, we knew that a co-operative partnership with the Quatsino 
was essential for the success of the project.  This agreement exemplifies Electra Gold’s long 
term commitment to the spiritual, environmental, social and economic sustainability of the 
community and the land", Mr. Stelling said. 

 



 

STRENGTH :   HISTORY OF FINANCIAL SUPPORT TO MARGINALIZED 
GROUPS   

In 2003, in support of marginalized groups both local and international, $1000 was donated to 
327 Carral St., the safe injection site  and $500 to the  Cajibio Movement in Cauca, Colombia.   
 

CORPORATE GOVERNANCE 

 

STRENGTH:  CORPORATE STRUCTURE INCLUDING THE BOARD IS 
COMPOSED OF A DIVERSITY OF PEOPLE 

 
Patrick Charlie is the Quatsino representative on the Board of Directors which is composed of a 
diversity of people.   There are plans to put a Board of Elders in place in 2005.   
 

STRENGTH:   LIMITED COMPENSATION 

 
The CEO of Electra Gold Ltd. has taken a limited salary of $100(CAD)/month in response to 
the need for social justice and responsibility in the world.  Electra Gold will write and 
implement a policy on limiting the compensation of board members and senior managers in 
2005.    
 

STRENGTH:  ETHICAL BUSINESS PRACTICES  

Electra Gold Ltd. has both committed to being an ethical company in its vision and values and 
has taken significant initiatives to ensure ethical business practices throughout the operation.  
Electra Gold will write and implement a code of business conduct as well as mechanisms to 
disseminate and enforce the code in 2005.   
 
 
 
 
 

STRENGTH:   STATEMENT OF THE WAY SHARES ARE STRUCTURED 

 
Electra Gold Ltd.’s shares are one class with a voting structure of one vote per share.  In the 
recent restructuring of Electra Gold Ltd. listened to the wishes of shareholders for such a 
structure and promised that there would not be rollback or reverse splits of stocks.    



 

CUSTOMERS 

 

STRENGTH:  SAFETY OF PRODUCT/SERVICE  

 
The company is not involved in the development and/or production of products or services that 
have caused (or have significant potential to cause) permanent injury, impairment or death.   
 

STRENGTH:   THE COMPANY HAS NEVER BEEN CONVICTED OR PAID 
RECENT FINES OR CIVIL PENALTIES RELATING TO PRICE FIXING, 
ANTITRUST VIOLATIONS,  CONSUMER FRAUDS OR OTHER ILLEGAL 

BUSINESS PRACTICES.    

 

STRENGTH :   THE COMPANY HAS NEVER BEEN CONVICTED OR PAID 
RECENT FINES OR CIVIL PENALTIES AS A RESULT OF ITS ADVERTISING, 

MARKETING OR PRODUCTION PRACTICES.    

 
STRENGTH :   THE COMPANY’S TREATMENT OF CUSTOMERS OR CLIENTS 

HAS NOT BEEN UNFAIR OR UNJUST AND HAS NOT GENERATED 
SIGNIFICANT CONTROVERSY.   

Regarding the above 4 statements:  The CEO, Doug Stelling says that the company has a 
spotless record on all of the above except where Electra Gold Ltd. due to financial challenges 
ran out of money for the reclamation in Nevada.  The bonding company ended up with a 
collapsed bond.  However through management’s commitment to doing the right thing and 
integrity;  the bonding company is now a shareholder, the reclamation was done and a new 
mining company is at that site now.   
:    
 

EMPLOYEES 

“I worked with Electra Gold Ltd for 7  years and I  am very passionate about my experience 
with Electra Gold Ltd.  and the management of Electra Gold, Archie McCutcheon (now 
retired) and Doug Stelling. … If you wanted to learn, the management would give you a 
chance.  If you did well you were compensated and given access to succeed further…. 
 I came away with some great life long friends, a great start on my financial future and some 
incredible memories of some outstanding managers. “– Staci Lindberg (nee Silva), former 
employee/production manager at Electra Gold Ltd. 
For the complete statement by Staci Lindberg, please see Appendices.   
 
 



 

EMPLOYEE DIVERSITY 

 

STRENGTH :   MINING HAS BEEN AND CONTINUES TO BE MALE-
DOMINATED.  MOST MINE WORKERS ARE STILL MEN.  ELECTRA GOLD LTD. 

HAS ALWAYS BEEN AN EQUAL OPPORTUNITY EMPLOYER AND 
RECOGNIZED THE QUALIFICATIONS AND QUALITIES OF DIVERSITY.    

HENCE STACI,  A WOMAN WAS THE PRODUCTION (MINE) SUPERVISOR IN 
THE 1990’S.     

STRENGTH:   STRONG WORK/LIFE BALANCE PROGRAMS 

 
“We had staff without any college education, no high school diplomas, and one who could 
not read making between $30,000 and $50,000 per year because they were given the chance 
to excel and did.  For one staff member who could not read, the company actually purchased 
computer programs to help him learn to read and allowed company time for him to study.   
  
We had employee meetings, Christmas parties, bonuses, company on site Bar-B-Q's special 
training programs, and work force team seminars on a regular basis, as well as full benefits 
for staff and there families.”- Staci Lindberg 
 
Electra continues to have work/life balance programs and with regards to this the annual 
corporate retreat is held on some theme of work/life balance, spirituality at work.   The CEO of 
Electra Gold also receives coaching on spirituality at work.  
 

STRENGTH:   EMPLOYEE LOYALTY BECAUSE OF THE QUALITY OF 
RELATIONSHIPS AMONGST MANAGEMENT AND WORKERS 

“Within the first three weeks of my employment with the company I was introduced to Doug 
Stelling and Archie McCutcheon.  They had meetings with all the employees and kept in 
close contact with everyone from me as just an accounting clerk to the Mine manager.  I 
didn't realize that these two men were the upper echelon of the company until later.”  
….Once I had been promoted into a management position, I became more aware if the issues 
facing Electra in that area.   We had found alcohol and drugs in the company vehicles. We 
also implemented a drug testing policy.  Doug personally came and met with all staff prior to 
any testing.  He offered anyone who might have a problem confidential help and counseling.  
The offer was made if you had a problem and requested help.  There would be no 
consequence to your job with Electra and the company would be lenient for counseling and 
rehabilitation time required – Staci Lindberg 
 
Electra Gold  Ltd. has been a leader in undertaking initiatives in support of their employees.   
The company had a lucrative stock option and pension plan in its Aurora Gold Mine.    
 
In addition it has open management/employee relations are open solid and whole as shown 
through the favourable resolution of a labour dispute.  A union drive was started in late 1996, 
led by a local union organizer.  The management of Electra Gold  Ltd. already had open, 
honest, fair  



 

 
and equitable relationships to its employees.  Management continued to recognize the desires of 
employees to improve their lives.   There were many substance abusers within the company 
who were supported by management in rehabilitation, undertook a spiritual path with 
reestablishment of family values in their lives.  In the end, in 1997, the union drive was 
unsuccessful and was voted out.  The majority of the employees did not want the union and felt 
they were being treated well.  not one employee voted for the union and substance abuse was 
reduced to negligible.    
 

STRENGTH:   ENCOURAGING OWNERSHIP BY EMPLOYEES 

“The pay scale for the employees for the area I believe was around 25% higher than the 
average for both communities.  We also had stock options provided to us as a bonus program 
by the company. “ – Staci Lindberg 
 
Electra Gold  encourages worker ownership through stock options and would like to improve 
on the current programme.   
   

STRENGTH:   DIVERSITY PROGRAMMES AND BENEFITS 

 
“Not many mines had a woman supervising a group of production workers.  I was the 
production supervisor over two women and about twelve men.’ – Staci Lindberg   
 
The company also currently has exceptional programs to encourage hiring and promotion of 
women, visible minorities and first nations members.  Women hold 25% of the seats on the 
company’s board of directors.   
 

With regards to further testimony from Staci Lindberg, a former employee, she says that 
what separates Electra Gold Ltd. from other companies she has worked for is,  
” Personal contact and caring from the owners and managers.  Great pay, Honesty and belief in 
its employees,  Caring about employees on and off the job, tolerance and assistance to 
employees with life challenges not just job challenges.  Help to staff years after separation.  
Attitude toward employees after the union drive and drug abuse problems,  "NO PREJUDICE".   

 

SUPPLIERS 

“It was through the debt collection process that I first met Doug Stelling, CEO of Electra 
Gold Ltd. His proposal of fair and equitable settlement of debt to corporate creditors of 
Electra in view of the financial challenges that still were ahead for the company was sound 
and committed. Electra Gold Ltd. has already addressed the majority of debt for the clients I 
have acted for. Doug always kept an open line of communication and provided regular 
progress reports on the company's activities. On a personal note, it is because of the reports 
on the activities and progress of Electra and its valuable product that I have shared the 
information (about the company) with a variety of business groups.” 
  
Joe Leahy 
General Credit Services   



 

 

STRENGTH:   WHEN THE COMPANY’S FORTUNES TOOK A TEMPORARY 
DOWNTURN, SUPPLIERS WERE SATISFIED WITH THE SHARES FOR DEBT 
ORGANIZED WITH VIRTUALLY ALL CREDITORS IN THE LATE 1990S.   ALL  

PAST DEBT  HAS BEEN HONOURED WITH SHARES.                                               
 

SHAREHOLDERS 

 

STRENGTH:   ELECTRA GOLD LTD. HAS A BASE OF THOUSANDS OF LOYAL 
SHAREHOLDERS BASED ON THE COMPANY’S PRESENT AND ACCRUING 

FUTURE VALUE.   

 

ENVIRONMENT 

STRENGTH :   ENVIRONMENTAL MANAGEMENT SYSTEM IN PLACE  

 
The company is in environmental compliance and has outstanding environmental management 
systems including monitoring in place based on reports by Nova Pacific and Keystone 
Environmental.    An engineered wet-land is part of this where red-legged frogs are thriving. 
Electra Gold Ltd. is committed to maintaining or enhancing habitat to protect the natural 
biodiversity of the area.      
 
 
 
 
 

STRENGTH:   EXCEPTIONAL ENVIRONMENTAL PLANNING, SOUND 
RESOURCE USE, ENVIRONMENTAL IMPACT REDUCTION AND 

ENVIRONMENTAL IMPACT OF PRODUCT/SERVICES 

 
Electra Gold Ltd. is committed to using the principles of the Natural Step, as adapted to the 
mining industry and forging the way  to establish system which address the above.  Electra 
Gold Ltd.  intends to become a role model for the Natural Step for mining companies.   
 



 

STRENGTH:   EFFICIENT AND ENVIRONMENTALLY SOUND USE OF 
NATURAL RESOURCES THROUGH FOR EXAMPLE EXTENSIVE USE OF 

RECYCLED MATERIALS IN ITS PRODUCTION PROCESSES AND THE USE OF 
ALTERNATIVE ENERGY SOURCES.   OR THE COMPANY IS A LEADER IN THE 
USE OF RESOURCE EXTRACTION METHODS THAT SIGNIFICANTLY REDUCE 

ENVIRONMENTAL IMPACT.   

Electra Gold intends to have the quarry site fit back into its natural surroundings or with its 
customers create a place of beauty.   Buchart Gardens in Victoria is one such model of a mining 
quarry that was beautified. Another important reclaimed mining area that has become a major 
tourist attraction are the tin and copper mines of Cornwall, England.   
 

STRENGTH:   ENVIRONMENTAL IMPACT REDUCTION 

 
Electra Gold  Ltd. has implemented measures or altered its production processes so as to reduce 
the environmental impact of its operations, resulting in major reductions in the use and/or 
release of toxins, hazardous substances and other pollutants, and these initiatives make it a 
leader in its industry. Electra Gold  Ltd. has volunteered to help Western Forest Products with 
its devastating acid rock drainage problems in its road-building activities.  Electra Gold  
 

STRENGTH:   ENVIRONMENTAL IMPACT OF PRODUCT/SERVICE 

 
The company derives a significant portion of revenues from the provision of remediation or 
other environmental services or from the development and/or manufacture of products that 
significantly lessen the environmental impact of human activity. In this very spirit, Electra Gold 
Ltd. has acquired a limestone property at Hankin Point, near Port Hardy in order to supply that 
mineral for rock acid mitigation at its own operations and other company’s operations.  One of 
Electra Gold Ltd.’s long-term goals is to continue testing alternative raw materials in place of 
limestone in cement making.  If the use of an alternative material could be proven successful; if 
implemented, it would go a long way in contributing towards the  reduction in global warming.  

HUMAN RIGHTS 

 

STRENGTH:  THE COMPANY HAS IMPLEMENTED OR PARTICIPATES IN 
CREDIBLE AND INDEPENDENTLY MONITORED MECHANISMS TO ENSURE 

THAT ITS SUPPLIERS AND SUBCONTRACTORS ARE NOT CONTRIBUTING TO 
THE PERPETUATION OF HUMAN RIGHTS ABUSES,  UNFAIR OR ABUSIVE 

LABOUR PRACTICES OR ENVIRONMENTAL DEGRADATION.  

 

STRENGTH:      WORKING CONDITIONS AND THE SUPPLY CHAIN 

 



 

In 2005, Electra Gold Ltd.’s planning on implementing independently monitored mechanisms 
to ensure that its suppliers and subcontractors are not engaged in unfair or abusive labour 
practices. The first initiative is for Electra Gold  to address this question with Ash Grove 
Cement at their next quarterly meeting.   
 

STRENGTH:   CARING FOR OTHERS THROUGH SOCIAL JUSTICE 

 
The CEO, Doug Stelling is a human rights activist working with various organizations 
including Witness for Peace, located in Washington, D.C.  
 

COMMITMENT TO SOCIAL RESPONSIBILY 

 

STRENGTH :    ELECTRA GOLD LTD IS A MEMBER OF CANADIAN BUSINESS 
FOR SOCIAL RESPONSIBILITY.   

 

FINANCES 

 
For the financial statements for Electra Gold Ltd., please see the company’s web-site 
www.electragoldltd.com 
 
 

CONCLUSION 

 
The road to corporate social responsibility is one that is ongoing.  As identified in the 
introduction, this report documents both the historical and ongoing commitment of Electra 
Gold to set new standards of social responsibility for itself and for others in the mining industry 
and beyond and in so doing become a role model for corporate social responsibility in the 
world.      
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STATEMENT OF FACT 
BY:  STACI LINDBERG nee STACI SILVA 
  
   
April 15, 2005 
  
Personal Summary: 
  
I am a life resident of Nevada. I have been in the work force since 1983.  I spent 6 Years in the 
Manufacturing Industry employed by Kenergy, a Florida based company.  I began my 
employment with them as a general labor and when they closed the plant in Yerington in 1989 I 
was the Plant Manager.  I then went to work for Suburban Propane in which I performed some 
office duties and drove a route truck from 1989-1991.  I went to work sometime in 1991 for 
Aurora Partnership which was owned by Electra Gold.  I was employed there full time until 
sometime in 1998 when the location was sold.   I began my employ with Electra as an accounts 
payable clerk and was the Production Supervisor at date of separation.   I was brought back to 
do some consulting, but in 1999 I was working full time in the Title and Escrow business were 
I am currently employed.  I also spent three years on a part time basis in the finance department 
of a used car agency out  of Reno   NV from 2001-2004.  My family came to Nevada in the late 
1800's to help settle the community of Yerington and work in the ammunition depot in 
Hawthorne, which were the two communities Electra drew its work force from. 
  
Personal Employment Experience with Electra Gold: 
  
 I went to work for Electra in the beginning because of Salary and current job atmosphere.  The 
mining industry was very interesting to me and it increased my wages approximately 4.80 per 
hour.  Within the first three weeks of my employment with the company I was introduced to 
Doug Stelling and Archie McCutcheon.  They had meetings with all the employees and kept in 
close contact with everyone from me as just an accounting clerk to the Mine manager.  I didn't 
realize that these two men were the upper echelon of the company until later.  I had worked for 
years for a company and never met the owner nor had seen him.  I advanced quickly due to the 
openness and the willingness of management to train and advance employees.  If you wanted to 
learn  the management would give you a chance.  If you did well you would be compensated 
and given access to succeed further.  Both communities in which Electra drew its work force 
were challenged with extensive drug and alcohol related issues which are still current to date.  
A lot of the Companies in the two towns were forced to implement drug testing policies, mainly 
for staff safety.  Once I had been promoted into a management position, I became more aware 
of the issues facing Electra in that area.   We had found Alcohol and drugs in the company 
vehicles. We also implemented a drug testing policy.  Doug personally came and met with all 
staff prior to any testing.  He offered anyone who might have a problem confidential help and 
counseling.  The offer was made if you had a problem and requested help.  There would be no 
consequence to your job with Electra and the company would be lenient for counseling and 
rehabilitation time required. 
 
We then enacted a drug free work force where of if you were found to be under the influence in 
a random drug test you "could" be terminated, but still counseling was offered and management 



 

was very tolerant.  The pay scale for the employees for the area I believe was around 25% 
higher than the average for both communities.  We had staff without any college education, no 
high school diplomas, and one who could not read making between 30,000 and 50,000 per year 
because they were given the chance to excel and did.  The one staff member that could not read, 
the company actually purchased computer programs to help him learn to read and allowed 
company time for him to study.   
  
We had employee meeting, Christmas parties, bonuses, company on site Bar-B-Q's special 
training programs, and work force team seminars on a regular basis, as well as full benefits for 
staff and there families.  Although everything is not always enough for everyone.  One 
disgruntled employee while off on fully paid leave organized a Union Drive against our 
company, which I do believe was the saddest day at the Company.  I believe that one act took 
away all the positive the employees and management had received from the company 
experience as a whole.  I believe in my heart that one employee's action was a result of drug 
and alcohol abuse and the inability to come to anyone for help rather than dissatisfaction with 
the companies policies. 
  
All of the employees were supporting the communities and families during their employ.  Their 
paychecks were raising children, building new homes, buying recreational vehicles, and 
supporting there hobbies well above the standards in our communities. 
  
The mining industry work was hard, long hours and at times very stressful, but was always 
worth it for the type of individuals we worked for.  I came away with some great life long 
friends, a great start on my financial future and some incredible memories of some outstanding 
managers. 
  
A FEW THINGS THAT SEPARATE ELECTRA FROM OTHER COMPANIES I HAVE 
WORKED FOR: 
  
Personal contact and caring from the owners and managers.  Great pay, Honesty and belief in 
its employees, caring about employees on and off the job, tolerance and assistance to 
employees with life challenges not just job challenges.  Help to staff years after separation.  
Attitude toward employees after the union drive and drug abuse problems,  "NO PREJUDICE" 
  
A PERSONAL NOTE: 
  
I worked with Electra Gold Ltd. for 7 years and I am very passionate about my experience with 
Electra Gold Ltd. and the management of Electra Gold, Archie McCutcheon (now retired) and 
Doug Stelling. 
  
 
 
 
 
 


